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Introduction
Public Works Department Mission Statement

The City of Athens Publ itoprokderrdliable &neé gffigient ment 6 s mi s
service, to protect the public health, safety and general welfare of our customers and
neighbors while providing an excellent work environment for our employees.

Engineering Services & Community Development (Planning)ddpent Mission Statement

The mission of the Engineering Services and Community Development Department is to promote and protec
the health, safety, and welfare of the general public of Athens, Alabama by advancing the community's desire
for harmonious lad development and elevated quality of life through our planning efforts and upholding
adopted policies with respect to the subdivision of land, the location of land uses, and the construction of
buildings and sites. We strive to accomplish these thingkevanoviding timely, accurate, and appropriate
information and assistance to our customers.

Street Department Mission Statement

The mission of the Street Department is to daily serve our citizens and neighbors by
making Athens attractive, safe and as fiomal as possible with as little interruption as
possible to daily life.

What is a Capital Improvement Plan?

A Capital Improvement Plan (CIP) is a major public infrastructure and planning tool for municipalities.
The CIP is a statement of the City's p@s and financial abilities to manage the physical development of the
community. The development ofaulti-year CIP provides a systematic plan for providing infrastructure
improvements within a prioritized framework.
The CIP sets the general scheduleéhimitvhich public improvements are proposed to be undertaken. The first
year reflects the adopted Budget for the fiscal year.nExé several yeargpresent a schedule and estimate of
future capital needs that may be funded given projected revenue estiifta CIP is reviewed and revised
annually. A proposed CIP is presented to the appropriate City Committees and the City Council as part of the
annual budget process. A final CIP is presented to the City Council and is adopted.

There are several benefits developing and adopting a Capital Improvement Plan. Not only does the
CIP become a management tool for the City Council and City staff, a CIP also provides valuable information
the citizens, developers and businesses who are interested in trogpderel of the community. The CIP
document will assist in leveraging available resources through improved timing of projects, and coordinating
City projects with those of other public or private entities.

Despite the many benefits of capital improvemeantping, it is important to highlight the fact that this
is a fluid document and guide. Changes can occur for many reasons. Revenues can fluctuate as a result of
changing economic conditions or shifts in public policy. Private economic decisions carfeaisthaftiming,



scale and location of capital projects. Finally, community objectives are difficult to set and may be altered
during the budget process when priorities are often revised.

In summary, a CIP should reflect community assets, community aeddsommunity goals. A CIP
should also provide guidelines for growth and development.



Rights-of-Way Infrastructure

ATRIP I1 & 1lI
Project: Resurface Washington St from US 72 to Hoffman St -15,800 If
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Status: In-progress
EstimatedCost: $1,058,000
Grant Amount: $740,000
Budget (35%)$318,000
Budgeted: Yes

Start: Spring2017
Intermediate Dates:

Estimated CompletiorSummesFall2017
Notes




Project: Bridge Replacement on Forrest St. at Swan Creek & Swan Creek Relief i 2 Bridges
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Estimated Cost$2,300,000

Grant Amount: $1,600,000

Budget (35%)$700,000

Budgeted: Yes

Start: Spring 2017
Intermediate Dates:

Notes

Estimated CompletionSpringSummer 2018




Project: Resurface Forrest St from SR 3 (US 31) to Lindsay Lane - 4,000 If
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Status: Planning

Estimated Cost$402,500

Grant Amount: $280,000

Budgeted: Yes

Budget (35%)$122,500

Start: Spring 2017

Intermediate Dates:

Estimated CompletionSring-Summer 2018

Notes




Project: Resurface 5th Avenue from Market St to Jefferson St - 6,500 If

Status: Planning

Estimated Cost$632,500

Grant Amount: $440,000

Budget (35%)$192,500

Budgeted: Yes

Start: Summer 2017

Intermediate Dates:

Estimated Completion: Winter 2018

Notes































































































































